Hoisting Colors at Camp (excerpt from an older GGC Guider Manual)
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Ataheadquarters, meeting place, or a campsite, sepa-
rate poles and means of hoisting should be provided
for each flag or pennant.

Atcamp, firstfind a pole of sufficient length, or two
poles to be parallel-lashed together to make a good
long pole. Trim all branches and remove the bark so
that there are no projections to snag your flag. Dig a
hole or pile rocks for the base of the pole, attach a
pulley block at the top of it, reeve the halyard through
the block, and erect the pole. Rig another pole for
hoisting each individual flag. The poles should be of
equal height. Remember, a Guide never chops live trees
unless the woods require thinning, and the owner’s per-
mission is obtained.

Try to make the pole strong and firm enough so that
guy ropes are unnecessary. They getin the way during
hoisting and are easily tripped over. If you must have
guys, use rope and not twine. To make the ropes more
visible after dark, a short length of cloth can be tied or
caught between the strands of laid rope. This does not
look very tidy, but it is better than skinned knees.

Try to avoid guy ropes altogether.

A nautical-type flagpole requires a little more
effort. It can have either a gaff or arms or both, and
provides a greater opportunity to exercise skills at
knots and lashings. Youneed two shorter pieces of pole
inaddition to your main pole. One of these pieces is for
the yard, the cross-arm. It can be attached at its middle
to the main pole with a square lashing at an appropri-
ate height, perhaps two-thirds or three-quarters of the

pole’s length above the ground, before the pole is
erected. From alittle lower on the pole attach the gaff,
alsosquare-lashed, and havingashortrope toholditat
an angle of about 60 degrees to the pole.

The end of the gaff needs a pulley or other means of
reeving a halyard, as do the ends of the arms. The gaff
is at the back of the pole. At a shore site it should be
landward.

You may make your flagpole with arms and no gaff,
or gaff and no arms, the rules for flying flags being
different in each case. The end of the gaff is the senior
position, even if not highest. The National Flag is
hoisted there. If there are arms but no gaff, the truck
(the top of the pole, the highest point) is the senior
position. However, when flying the flag of another
nation, as at an international camp, the Flag of Canada
is always on its own right (your right from what is, or
would be, the gaff side). It is therefore usual to fly our
flag and another nation’s from the opposite ends of the
same yard. The World Flag could then be flown from
the truck which is not considered over the other flags,
or from the gaff if there is one.

Normally with the Canadian Flag at the gaff, the
truck is the second position of seniority, and the World
Flag is flown there. The ends of the yard, if any, can
then be used for signal flags or pennants.

Hoisting Flags

Ceremonies for raising flags have been devised. The
flag is raised after sunrise and lowered before sunset.
If flags of more than one country (or the World Flag or
provincial flags) are being flown, separate staffs of the
same height should be used. When two flags are being
flown, the Canadian Flag should be on the left as you
face the flags. When three flags are flown, the Canadi-
an Flag should be central. When more than three are
being flown, the Canadian Flag may be the left, or one
may be flown ateach end.

If two flags must fly from one staff, which is not
proper, the Canadian Flag should be at the top.

When raising more than one flag, they should be
hoisted and lowered at the same time. If this is impos-
sible, the Canadian Flag should be raised first, and
lowered last.

FOLDING THE FLAG FORHOISTING

1. Holding the flag flat, one person with the hoist (the
side that goes up the pole) and one with the fly, fold
itin half, taking the bottom to the top.

2. Fold the fly to meet the edge of the red stripe
nearest the hoist.




[image: image2.jpg]3. Fold the flag again to meet the same red stripe.

4. Fold the hoist’s red stripe over the folded flag. Tuck
the rope into the fold. Leave the toggle on top of the
folded flag.
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HOISTING THE FLAG CEREMONIALLY

This is often done when Guides are in horseshoe
formation. There is a colour party of three. They may
have the flag folded in a safe place or held by someone
near the horseshoe and they may fall out (usually on
order from the Guider) from their places in the horse-
shoe. If they are not in the horseshoe, they may wait at
one side with the flag until the horseshoe is formed. It
is also effective to have the colour party in the centre at
the foot of the horseshoe. In this case, the girls on
either side of the colour party may move to close the
gap when the colour party leaves, opening it again on
their return.

1. The flag bearer carries the folded flag flat on her
open palms, holding the edges securely with her
thumbs. Nylon flags are slippery and unfold very
readily. The escort on her right attaches the rope of
the flag to one end of the halyard, using a sheet
bend. (See “Outdoors and Camping,” page 253.)
The escort on her left ties the other end of the
halyard to the toggle, using a clove hitch or other
suitable hitch or knot, unless the halyard has a
permanent loop. Make sure the toggle is pulled all
the way through the loops if using a clove hitch.

2. The escort on the right of the bearer raises the flag
briskly to the top of the pole. The bearer can help
guide if necessary. If the National Anthem is sung,
she holds the flag at the top and waits until the
anthem is finished before securing the halyard to
the pole using a clove hitch, or round turn and two
half hitches. (See “Outdoors and Camping,” page
254.) The latter should be used if there is any
danger of the halyard being loosened.

3. The colour party does not join in the singing of the
National Anthem, but remains at attention.

Commands for the Colour Party

If the colour party is in the horseshoe, the Guider or
person in charge usually gives the command, “Colour
party, fall out.” The colour party takes a step forward,
and two back. The bearer goes to where the flag is, says
“Colour party, fall in” and her escorts fall in beside
her.

Bearer: “Colour party, forward march.”

If they can march straight to the flagpole, no fur-
ther command is given until they reach it.

Bearer: “Colour party, halt.”

They proceed toraise the flagas above. If the poleis
not straight ahead of the starting position, the bearer
will have to give the appropriate command to right or
left turn or wheel—whatever suits the occasion.
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Bearer: “Colour party, about turn (or right or left
turn, depending on the position). Forward march.”

When they reach the place where they began, the
bearer gives the command “Halt.”

Then she steps forward, turns and faces her escorts,
and continues “Colour party, fall out.” They return to
their places.

LOWERING THE FLAG

When the flag is to be lowered, the colour party reas-
sembles at the flagpole. A whistle is often blown to
signify that the flag is going to be brought down and
everyone within sight stands at attention. After lower-
ing, another whistle is blown. Then the flag is untied,
folded and put away.

OTHERMETHODS

You may devise other ways to carry out this ceremony.
Just remember to treat the flag with respect and to do
the ceremony with dignity. Make sure the escorts
know how to tie the knots properly and quickly. Noth-
ing takes away dignity faster than having to wait while
knot-tiers fumble. If the girls are nervous or unsure,
arrange practice ahead of time. Ask a girl who knows
how to tie the knots to stand near the flagpole the first
time a new group uses it so that help is available
quickly and quietly.

When the flag is being raised or lowered, or
passes by on parade, stand at attention. It’s your
country’s flag. Be proud of it.

If visiting in another country, or with a group that
carries out their ceremony differently, it is courteous
to do as they do. Although we do not salute the flag in
Guiding flag ceremonies, if you are with a group that
does, you may salute by holding your hand as for the
Guide Sign. Our Canadian method is probably
unique.
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Learn these five simple basic steps and the rest is

easy:

1. A rope has a working end (it does most of the work
asyou tie) and a standing part (which stands about,
but which is usually the part you pull to tighten the
knot).

2. The bight—it’s not a loop, just the working end
bent back against the standing end (illustrated).

3. An overhand loop—the working end crosses over
the standing part.

4. An underhand loop—the working end passes
under the standing part.

5. An overhand knot—the working end is passed
through a loop and can be tightened.
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Sheet Bend (bend means atie, and sheetis whatropes
are called on boats). This knot is used to join two ends
together. Although this is a rather bumpy knot, it will
never come undone by itself. Strain on it simply tight-
ens it more.

Make a bight in the end of one rope (the heavier if
different thicknesses). Bring the end of the other rope
up through the bight, around the standing part and
back under itself, coming out over the bight. Tighten
by pulling the two standing parts.
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